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COVID-19 IMPACT ON LABOUR HIRE
MANAGEMENT STRATEGIES
5% August 2020
To our Valued Provider

To continue to provide you with casual staff to meet your shortfalls we assure
you we are taking measures to reduce the impact within our business of the
COVID-19 pandemic and whilst there is no community transmission in WA at this
time we will continue to monitor and escalate these measures as required.

Currently the strategies we have put in place to minimise risk are:

e Established a register to track status of staff who have met the criteria of
risk and to inform providers of the same

e Regular communication to our staff to update them on COVID-19
educational information

e Minimise staff movement in Homecare and Residential Aged Care by
reduction of multiple work sites; our preference is for individual workers
to be pre-booked for ongoing shifts at one site

e Inclusion of COVID-19 outbreak Infection Control Workshops at our RTO
to educate our staff, including modes of transmission, prevention of
transmission and correct use of Personal Protective Equipment (PPE) in
donning and doffing, indications for use and correct disposal, with
practical demonstration and assessment

e Provision of PPE as indicated for community home care employees;
gowns, gloves, masks, face shields and shoe covers

¢ Following the current guidelines and information provided by the WA
Department of Health

e When required arrange withdrawal of staff from areas where suspected
cases of COVID-19 are placed in isolation

¢ Requirement to provide evidence of mandatory annual influenza
vaccination of all staff working in the aged care sector

Kind regards

W

Cheryl Branch/Operations Director
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